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Operational Excellence: Improving Manufacturing Performance to Compete at World-Class Levels

Transforming Your Manufacturing Operations into a Sustainable Continuous Improvement Enterprise

Manufacturers are feeling pressure to meet ever-increasing challenges in quality improvement, cost 
reduction, delivery performance, and shorter lead times. Global competition is driving the need to not only 
meet the current challenges, but also to be able to stay ahead of competitors by continuously improving 
performance and rapidly responding to changing customer demands. 

World-class manufacturers stay ahead of their competitors by applying the tools, methods, leadership, and 
organization development principles that lead to building a sustainable, continuously improving enterprise 
where everyone in the organization is focused on improving quality, reducing cost, and improving lead 
times and delivery. More and more, manufacturers are achieving this level of Operational Excellence 
through Lean Transformation, where the focus is developing the sustainable systems, methods, and 
organization to constantly and autonomously seek out and eliminate waste. OpEx Leadership can guide 
your manufacturing organization through the transformation process by helping you design more waste-
free processes, defining and applying the right lean tools and methods to improve your competitiveness, 
and providing the services necessary to train, coach, and manage the organizational challenges of the 
transformation. At the end, your manufacturing organization will be focused on continually meeting and 
improving performance - achieving true Operational Excellence.

Worldwide, nearly all manufacturers are facing the same pressures. Although Lean Transformation and 
Operational Excellence have been around for years, daily demands have prevented most from being able 
to develop strategies and plans that lead to the significant, sustainable performance improvement 
necessary to be more competitive in the global marketplace. The very problems that are attacked through 
a Lean Transformation are in many cases preventing them from beginning the transformation process.

OpEx Leadership can help you define your strategy for achieving Operational Excellence, develop your 
action plan for your Lean Transformation, and support the rollout through training, coaching, and shop-
floor activities. Further, OpEx Leadership can provide the elements necessary to make the transformation 
sustainable, leading to a true continuous improvement culture.

Mark Tussey, President of OpEx Leadership, LLC, has developed a unique approach to Lean Transformation 
and has a proven track record of helping organizations achieve Operational Excellence. To learn more 
about how OpEx Leadership can help, call Mark at +1 (864) 551-3602 or send an email to 
info@opexleadership.com.
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